
December 
Monday, December 19, 2022 
6:09 PM 
Meeting Start: 1834 19 DEC 2022 
  
Attendance 
Carolyn, Jones, Robin, Poppy, Rebecca 
Matthew, Sue 
  
Acceptance of Minutes: 
<name> motion to approve, <name> Second, Unanimous Approval 
  
Public Comment/Staff Update 
Sue 
No report 
  
Barb 
No report 
  
Committee Reports 
Finance 

All good 
  
Worship 
No report 
  
Space and Grace 

Arionna H, Chad A, Jeff J added to committee 
Jeff O got the lift operational but it still needs service 
Snow thrower repaired 

  
Membership and Caring 
No report 
  
City of the Dead 
No report 
  
Business 
Safe return to church 
  
Board commitments 

Newsletters 
January - Poppy 
February - Kurt 
March - Carolyn 
April - Jim 
May - Robin 
  

Sermons 
January - Jim 



February - Jones 
March - Poppy 
April - Robin 
  

January Board Retreat 
Include leadership development team 

Invite Kwame and Nancy 
Could be the 21st or 28th, Poppy needs to confirm 
1000-1600 time frame 
Ideas: 

Where is the message going for the second half of the consultation 
Communication covenant 
What does the relationship look like after June re Matthew 
A look back at the consultation so far 

"What have we learned" 
What other kind of professional services are available to use 
How do we as a board ensure the congregation has ministerial support 
Pledge drive planning 
How do we spread some work of the load out better (increase engagement) 
How do we want to be applying our energy? 

What needs to or wants to come back? 
Strategize key players 

How do we reengage with the UUA? 
Engage the Muskegon County Cooperating Church 
What external things do we want to get involved in? 
What sort of classes are available to bring in to our church? 
Team building 
  

How do we use the data we've gathered to improve in the areas of 
Education 
Worship 
Social action 
Care and community 
Covenant 

  
How do we develop leadership better on a long scale? 
  
How do we foster/rekindle intimacy in the congregation? 
  
Intimacy and outimacy 
  

  
Meeting End: 1945 19 DEC 2022 
  
  
Carry Over to Next Meeting 
Next meeting 1830 16 JAN 2022 
 
 
 
 



Regards, 
Jones Barton 
C: (206) 707-1476 
 
 


