
Harbor Unitarian Universalist Congregation 
March 2024 Board of Trustees Meeting Minutes 

 
Meeting Start: 1830 18 MAR 2024 
  
Attendance 
 Jones, Poppy, Robin, Carolyn, Kurt, Rebecca 
Sue, Jim S, Nancy S 
  
Acceptance of Minutes: 
Robin motion to approve, Rebecca Second, Unanimous Approval 
  
Public Comment/Staff Update 
Sue 
No Report 
 
Barb 
No report 
  
Committee Reports 
Finance 
Nothing remarkable, cash on hand is steady 
February had surplus  
 
Worship 
Currently discussing resources (topics, sources, etc)  
 
Space and Grace 
Sent check to elevator service, awaiting installation date 
Could use operating instructions on each floor (button needs to be held for duration of travel) 
Planning a spring cleanup day  
 
Membership and Caring 
No report  
 
Social Justice 
No report  
 
Leadership and Development 
Meeting Wednesday after Choir 
Everyone on Board except Carolyn has agreed to renew, need one replacement 
Kwame's term is up 
 
Endowment 
Meeting April 1 
Working on organization 
Carolyn has volunteered to serve on endowment (pending election in June) 
 
City of the Dead 
Wants $500 for plaque for potters field (from previous years fund) 
Currently held in a separate account 
Prices increasing to $7.50, free under 12yo 
Considering selling sweatshirts 



Needs proof of liability for the city, we are covered 
  
Business 
Board commitments, 2024 
Newsletters 
April - Kal 
May - Robin 
June - Rebecca 
July - Jones 
  
Sermons 
April - Kurt 
May - Kal 
June - Rebecca 
July - Jones 
 
RE Update  
Held meeting 17 MAR 
9 potential kids, 4-12yo 
Parents would prefer during service 
Interested in UU Foundations, world religions, social justice, other standard topics 
Anna E and Robin D will review curricula online and provide suggestions 
Looking at one room school situation for beginning, potentially splitting into two classes later 
Have 4 volunteers for teaching, 1 or 2 more would be ideal 
A coordinator would really help for choosing curricula, planning, communication 
UUA Guidelines suggest $20/hr, internal projections 20hr/month 
Anna has offered to act as coordinator, if it is paid 
 
Service Auction/Pledge Drive 
Held on May 4th 
Will have estimated budget ready before hand to have idea of what we are targeting to raise 
 
Budget 
Current draft is aspirational 
Half time minister, quarter time music, 5hr/week RE Coordinator 
Projects $29k Deficit 
 
Margot (Potential Speaker) 
Wants to speak on the UUA's proposal regarding the 7 principles 
Has a list of information and requests 
Also wants a potluck that week 
 
Meeting End: 1917 18 MAR 2024 
  
  
Carry Over to Next Meeting 
Next meeting 1830 15 APR 2024 
 
 
Regards, 
Jones Barton 
 


